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Dixons Store Group International selects
Lexmark to manage its international output fleet

Lexmark International has implemented, and is now managing, a new printing
infrastructure for Dixons Store Group International (DSGi), a leading retailer of consumer
electronics in Europe, as part of a four-year, multimillion dollar agreement.

Lexmark is currently managing DSGi’s overall output infrastructure as part of a
customised strategy to standardise equipment, implement the latest technology, drive
continuous improvement and reduce costs and environmental impact. Lexmark is also
working with DSGi’s Retail Store Operations to simplify, streamline and speed up labour-
intensive business processes, increasing productivity for store employees.

Lexmark has installed monochrome and colour laser printers along with multifunction
products (MFPs) at DSGi’'s headquarters, retail stores and distribution centres. All
devices have been integrated on the network to increase efficiency and reduce costs.
DSGi’'s PC World locations are also equipped with Lexmark workgroup colour laser
printers to print full-colour point-of-sale material (POS) on-site, which will save time and
money by enabling rapid deployment of new POS material in a fast-moving market.

Lexmark is also providing services such as asset management, consumables
management, proactive diagnosis and resolution, lifecycle management and information
and opportunity reporting to manage and continuously optimise DSGi’s output
environment in addition to the rollout of nearly 5,000 output devices.

DSGi’s new print strategy is expected to save the equivalent of more than US$1 million
per year in running costs alone, with additional savings expected through a continuous
improvement plan that will leverage Lexmark’s experienced industry consultants and
flexible, customisable multifunction technology to speed up business processes and
improve workflow.

“Our new print strategy is much more cost effective - with the quantity of toner
cartridges used reduced by 22 per cent - and environmentally friendly, making day-to-
day operations faster and more efficient,” said John Thorp, group chief information
officer at DSGi. “Easy access to MFP technology has improved internal processes,
enabling our employees to be more productive and spend more time with customers.”

“DSGi recognises printing and workflow management as significant opportunities to
achieve new levels of efficiency and effectiveness. We are pleased to act as DSGi’s
partner in developing a complete output strategy to realise these opportunities,” said
Marty Canning, Lexmark vice-president and president of its Printing Solutions and
Services Division.



About Lexmark

Lexmark International, Inc. (NYSE: LXK) provides businesses and consumers in more
than 150 countries with a broad range of printing and imaging products, solutions and
services that help them to be more productive. In 2006, Lexmark reported $5.1 billion in
revenue. Learn how Lexmark can help you get more done at www.lexmark.com.

Lexmark and Lexmark with diamond design are trademarks of Lexmark International, Inc., registered in the U.S. and/or other
countries. All other trademarks are the property of their respective owners.

"Safe Harbor" Statement under the Private Securities Litigation Reform Act of 1995: Statements in this release which are
not historical facts are forward-looking and involve risks and uncertainties, including, but not limited to, the inability to meet
customer product requirements on a cost competitive basis, customer’s election to terminate contract for its convenience
prior to completion of its term or not to order all of the anticipated products, aggressive pricing from competitors and
resellers, entrance into the market of additional competitors focused on printing solutions, market acceptance of new
products and pricing programs, the financial failure or loss of business with a key customer, reseller or supplier, increased
investment to support product development and marketing, inability to perform under managed print services contracts,
decreased supplies consumption, increased competition in the aftermarket supplies business, periodic variables in
revenue and profitability, failure to successfully outsource the infrastructure support of information technology systems,
failure to manage inventory levels or production capacity, weak economic conditions, unforeseen cost impacts as a result
of new legislation, fees on the company’s products or litigation costs required to protect the company’s rights, inability to
obtain and protect the company’s intellectual property and defend against claims of infringement and/or anticompetitive
conduct, failure to execute planned cost reduction measures, reliance on international production facilities, manufacturing
partners and certain key suppliers, disruptions at important points of exit and entry and distribution centers, changes in a
country’s political or economic conditions, conflicts among sales channels, the failure of information technology systems,
changes in the company’s tax provisions or tax liabilities, business disruptions, currency fluctuations, China’s revaluation
of its currency, terrorist acts, acts of war or other political conflicts, or the outbreak of a communicable disease, and other
risks described in the company’s Securities and Exchange Commission filings. The company undertakes no obligation to
update any forward-looking statement.
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